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BCE Vision
We are a faith-filled learning community creating a better future.
Unbind and Set Free

Strong Catholic identity
Goals

e C(lear and deliberate celebration of our heritage, through naming and sharing our Catholic story
today (recontextualised)

e RSE implementation continues to be embedded in learning areas as per long term plan to execute
across the college.

e Sustain our Catholic identity through the planned and integrated approach to acknowledging and
celebrating our heritage

e Embed a contemporary Catholic perspective as evidenced through the Relationships and Sexuality Shape
Paper
Grow the holistic and inclusive formation of students through enriching the liturgical life of the College

e Strengthen the capacity to lead, engage and teach with a re-contextualised Catholic world view, explicitly
linked to our Catholic story

Excellent learning and teaching
Goals

e Advance student progress and achievement in Year 10 literacy, through the Writing Analysis Tool
(80% - at benchmark), through engaging all students with learning focused relationships.
e Student engagement and well-being is evidenced through an improved overall attendance rate.

e Advance student progress and achievement by maximising learning potential — with an embedded focus
on literacy and numeracy in every classroom

e Innovate for excellence through investigating, modelling and sustainably implementing innovative
collaborative learning and teaching practices

e Linking the College vision of confident, reflective and compassionate young people, with a culture of
learning — embracing a learning culture as staff and students — promoting the foundations of professional
learning communities

e Build on innovative learning and teaching practices involving data literacy — policy, planning and
implementation...incorporating concepts of perception vs evidence, with a focus on strategies for review
and response
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Building a sustainable future
Goals
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Embrace the cyclical school review focused on the current state of our Catholic community. The
process of review and reflection examines our progress and achievement across the nine domains
and the outcomes of the process reflects the strategic needs of the College.

Support continuous improvement and growth at individual, team and organizational levels through

a whole school focus on data literacy.

e Strengthen processes and systems to support staff and student well-being

Implement a Professional Learning Strategy, Learning Growth Plans, as an integrated approach to
leadership development with a focus on Catholic community, coherence, collective responsibility and

capacity building
Continuing to investigate learning spaces to support contemporary learning — College Master Plan
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