Strategic Renewal Plan

GOALS FOR 2010

BROAD STRATEGIC GOAL on Faith and Mission-
TO PROMOTE AND DEVELOP AN AUTHENTIC CATHOLIC COMMUNITY

Goals for 2010
We intend to:
Strengthen the culture of prayer within
the College.
Continue to foster staff spirituality.
Integrate Benedictine spirituality into
the life of the College.
Consolidate and broaden the
community outreach programs.
Encourage more staff to be accredited
to teach RE
Promote the priority and status of RE
teaching and learning

Strategies for 2010

Implement a prayer roster for staff
Explore the options for a space for
reflection and prayer in the College

Offer a Staff Retreat

Staff/student regular morning prayer
Encourage staff to attend Catching Fire
and other spiritual formations

Provide staff formation on Benedictine
spirituality

Timetabling of Year 10 outreach program.
Sponsor teachers to gain RE accreditation
Continue support for staff access to PD in
RE.

Provide all students with an experience of
whole school Eucharist




BROAD STRATEGIC GOAL on Learning and Teaching
TO DEVELOP STUDENTS AS INDEPENDENT LIFE ~-LONG LEARNERS

Goals for 2010

We intend to:

Continue to review the timetable
and its implications for learning and
teaching

Articulate the St John’s College
Vision for Learning.

Expand the provision of VET
certificate qualifications

Review junior curriculum re
National Curriculum/ ACARA.
Continue to develop a culture of
learning within the College.
Incorporate ICLT into teachers’
pedagogy.

Provide enrichment opportunities
for all students.

Strategies for 2010

Fully implement a strategy for 6
lines in Yr 11 and 12.

Establish a homework centre for
after school access to computers
Review offering of standalone
VET certificate qualifications
Engage students in the On- line
tutoring service

Establish tutoring/ entichment
programs in subject areas.

Write a statement which captures
the St John’s Vision for learning.
Up-skill staff in ICLT pedagogy.




BROAD STRATEGIC GOAL on Community
STRENGTHEN POSITIVE RELATIONSHIPS WITHIN AND BEYOND THFE
SCHOOL COMMUNITY

Goals for 2010
We intend to:

e Review the communication with
patents / SMS attendance

e Implement a pastoral care
program for the College

e Embed behaviour management
reporting system

e Establish a marketing strategy for
the College

e Enhance relationships with local
primary schools

I:> Strategies for 2010

e Form a team develop and manage
the College Website.
e Consolidate MarkBook as a
o reporting tool.
!!"_h & e Email newsletters and other
J e communications home.
'] ® Year 6 visits, Year 7 talks, on line
H tutoring of Yr 5, 6, 7 in local
Catholic primary schools
e Conduct information evenings for
years 7, 8/9, 10, 11 and 12
parents/carers and students.
e Update bullying/ student relations
policy.




BROAD STRATEGIC GOAL on Resources and Organisation
TO MANAGE RESOURCES TO EFFECTIVELY PROVIDE QUALITY TEACHING AND

LEARNING.

Goals for 2010
We intend to:

e Review the College’s 5 year ICT
Plan

e  Develop College Maintenance
Plan

e Improve staff and student access
to ICT

e Improve access to college
sporting grounds

e  Develop the MPC facility for
assemblies and functions

Strategies for 2010

e Implement the College Maintenance
plan.

e Integrate ICLTS in classrooms through
software and professional learning,
projectors, TV screens.

e Hstablish a school wide wireless
computer network

e Roll out of federally funded laptops

e Upgrade the pathway access through
forest

e Purchase 800 chairs and stage for MPC

e Investigate feasibility of partial weather
proofing of MPC.

e Provide extra student seating.

e Construct a PE storage facility.




