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BCE Vision

We are a faith-filled learning community creating a better future.
Unbind and Set Free

Strong Catholic identity

Objective: Clear and deliberate celebration of our heritage, through naming and sharing our Catholic story
today

Strategies

e Exploring different ways of prayer in staff e C(lear and deliberate expectations regarding the
formation, classroom activities, whole school purpose and use of the space.
events and targeted partnerships.

e Promote PD opportunities through the Good e School-wide language reflects the link with our
Sam network. charism - eg pastoral message, prayer etc.

e Continue the conversation regarding spirituality
and well-being.

Excellent learning and teaching

Objective: Advance student progress and achievement through engaging all students with learning focused
relationships.

Strategies

e Model and apply review and response structure e Data literacy formation offered and reinforced
to year level/learning area based meetings. through Professional Development Program.

e Formative assessment strategies are modelled e Support and formation offered to ML roles
and promoted through Professional assisting in career pathways development.

Development Program.

Objective: Student engagement and well-being is evidenced through an improved overall attendance rate.

Strategies

e Parent awareness strategies
Communicating to students the importance of
being in attendance consistently

Building a sustainable future

Objective: Embrace the cyclical school review focused on the current state of our Catholic community. The
process of review and reflection examines our progress and achievement across the nine domains and the
outcomes of the process reflects the strategic needs of the College.

Strategies
e Senior leadership team understands the e Staff formation includes reflecting upon domains
process and plan the whole school approach. and understand the process, especially their role

in providing evidence at interviews.
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e Other stakeholders (students, parents and e Consultation with community to determine three -
specific agencies - Board/P&F) are included and five year strategic plan.

have a voice in the preparation and facilitation
of the review.
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